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Present: David Cook, Chairman 

Rachael Burt, Learning to Work 
Campbell Christie, Bracknell & Wokingham College 
Bob Collis, Transport Research Laboratory 
Derrick Nirmalan, Sharp Electronics 
Ian Robertson, Promotions Sub-group 
Peter Smith, Thames Valley Chamber of Commerce 
Justine Thompson, Bracknell Forest Homes 
Councillor Bob Wade, Small Business Champion 
Barinder Hothi, The Knowledge Academy 
Sheila Robbie, UKPI 
 

In attendance: Anneken Priesack, Bracknell Forest Council 
James Sackley, Bracknell Forest Council 
 

Apologies: Victor Nicholls, Bracknell Forest Council 
 

Action Points 
 

Minute Item 

1   Welcome and introductions 

 The partnership welcomed Barinder Hothi, The Knowledge Academy, and Sheila 
Robbie, KPI (The Key group) to the group as members.  
 

2   Action Points from Last Meeting 

 The minutes of the meeting on 1 March 2016 were approved as a correct record.  
 
When discussing the Employment Development Needs Analysis, the partnership 
raised concerns around the 4,500 additional staff required for The Lexicon, and 
the pressure on infrastructure this would cause. There were concerns for housing 
provision and travel services, but also for the number of staff such as doctors, 
dentists, care workers and teachers needed to support the economic growth of the 
borough.  
 

3   Chairs meeting outcome 

 The partnership received a report on the outcome and update from the Chairs’ 
Meeting.  
 
It was explained that due to significant cuts in council funding, the strategic plan of 
the ESDP had to be rethought to consider viability. The partnership endorsed the 
proposed restructure of the ESDP and its subgroups.  
 



 
  

 
 
 

 

It had been proposed that the Knowledge Network sub-group did not need to be 
continued as its aims had been achieved. The following subgroups were endorsed 
by the partnership, and their chairs approved: 

 Infrastructure sub-group with Bob Collis as Chair 

 Employment and Skills sub-group with Campbell Christie as Chair 

 Attraction and Retention subgroup with Ian Robertson as Chair. It was 
noted that this subgroup’s name was temporary and subject to change. 

 
It was explained that while SMEs would not be the direct focus of the ESDP and 
its work, the Economy team were building relationships with groups who could 
look after the SMEs in Bracknell. The groups mentioned included the LEP, the 
Chamber of Commerce, and Finance South East.  
 

4   Business Improvement District 

 The partnership received a presentation from James Sackley regarding the 
potential for a Business Improvement District (BID) in Bracknell Forest.  
 
A BID was a business-led partnership, where businesses could join together to 
solve common issues with a common fund in their defined geographical area. The 
BID would be represented by a BID Board, and supported by the council’s 
Economy team.  
 
It was reported that a BID would ordinarily run for up to five years before being 
reconstituted, and each business in the BID could contribute around 1% of their 
rateable value to the central fund. However, it was noted that in a BID as large as 
the area proposed for Bracknell Forest, the levy may be less, or a threshold 
imposed.  
 
The ballot process for a BID would last for 80 days, and would be decided 
depending on the majority of votes and the majority of rateable value. A BID could 
propose to do any project which would aid the local area, including employing a 
member of staff for a specific purpose, holding an event, crime reduction 
measures or funding infrastructural improvements.  
 
A scoping exercise was being undertaken, and it was noted that the BID project 
would be owned by the Infrastructure sub-group. The proposed area for the BID 
included the Southern and Western Industrial estates in Bracknell.  
 
The next step for the project would be a series of engagements with key business 
in the proposed BID area to gauge support for the BID, but also to begin mapping 
out potential projects to be included.  
 

5   Business Liaison 

 The partnership received a report on the work of the council’s business liaison 
programme, formally called the business contact programme.  
 
The business contact programme had drawn together a list of key businesses in 
the borough, and identified directors and chief officers in the council to visit the 
businesses with the Business and Enterprise (now Economy) team. The 
programme had aimed to support businesses and try to meet their needs. Since 



 
  

 
 
 

 

the programme had begun over a year ago, the Business and Enterprise team had 
met with 17 businesses in this way. An annual meeting was proposed, however 
some businesses had wished the contact to remain virtual.  
 
Some businesses had wished to be connected to the Community Engagement 
team at the council, or with Involve to be involved in community volunteering. 
Some businesses had also expressed an interest in contributing to the ESDP.  
 
The original list of 30 businesses to contact had been expanded to 50 to allow 
flexibility with scheduling meetings. It was noted however that if a business 
requested a meeting or the council’s assistance, the business liaison programme 
would be expanded to include them.  
  
Concerns were raised around the capacity of the Economy team to deal with the 
increase in businesses to contact. It was noted that the programme was due to be 
reviewed next year, and that if demand exceeded capacity the structure would be 
rethought.  
 
The partnership also questioned whether the members of the ESDP would play a 
role on the liaison programme, as there was an appetite for involvement. It was 
agreed that this would be discussed and followed up at a future meeting.  

(Action: Victor Nicholls) 
 
The partnership supported the liaison scheme.  
 

6   Careers Event 

 Rachael Burt, Learning to Work gave an update on the status of the Bracknell 
Forest Careers Event.  
 
The Careers Event was an event open to secondary schools and others in the 
community. It had been funded by the Council, but due to budget constraints this 
had been stopped. Learning to Work had taken on the responsibility of raising the 
necessary funds through business sponsorship, and it was reported that £11,000 
to £15,000 was required for the event to go ahead.  
 
At the time of the meeting, £9,500 of sponsorship had been received from 3M, The 
Lexicon, the council’s Virtual School and local school donations. 
 
A provisional booking for the event had been made at Bracknell Leisure Centre for 
the 13 October 2016.   
 
The partnership thanked the sponsors, and resolved to write to the sponsor 
businesses to express their thanks.  
 
Rachael offered businesses represented on the ESDP the opportunity to sponsor 
the event. In return, businesses would have their logo displayed on all promotional 
material. Any interested businesses should contact Rachael at Learning to Work. 
All businesses were asked to consider whether they could consider sponsorship of 
this event.  

(Action: All) 
 



 
  

 
 
 

 

7   Website update 

 The partnership received the latest statistics from the council’s Business website 
over the period 1 March to 25 April 2016. 
 
It was reported that sessions on the website had peaked on the days when social 
media posts had gone out to promote the website.  
 
Over the reporting period, there had been 226 sessions, 182 users, an average 
session duration of 1:31 minutes, and a bounce rate of 55.75%.  
 
Views had been from Bracknell, London, Slough, Reading, Coventry and others.  
 
It was reported that the Economy team had been evaluating the website as there 
had been some issues arising. The company who had developed the website had 
since gone bankrupt, and the Economy team had been working with the Council’s 
Digital Services team to put together a scoping document to fix the issues. The 
website would be commissioned out to an external developer to resolve the 
problems.  
 
The partnership questioned whether the website in its current form was doing the 
council a disservice, and whether it should be taken offline while the problems 
were being fixed. It was agreed that this was a decision for the council, and that an 
update should be brought to the next partnership meeting.  

(Action: James Sackley/Anneken Priesack) 
 

8   AOB 

 It was reported that the EDNA report had not yet been distributed, but it was 
hoped that this would be finalised in time for the next meeting.  

(Action: James Sackley) 
 

There was clarification around the Oxford Innovation Hub closure, and it was 
reported that the Hub had now closed.  
 

9   Dates of Future Meetings 

 The next meeting was scheduled for 5 July 2016.  
 


	Minutes

